Secretary Cornwall

From: Patrick Mangan .

Sent: Friday, May 1, 2026 2:42 PM

To: Joseph Gebert; Tom Gschwind; Joshua Wojehowski; Timothy McCarty
Subject: Camera estimates

Caution: This is an external email and may be malicious. Please take care when clicking links or opening
attachments.

Please see below estimates, broken down per site we talked about today. One important note: the Meraki
cellular gateway quoted on the icehouse part is on special promotion until May 14, if we move forward
after that date, it may be more expensive. Everything else isn’t really time dependent for pricing.

The first four below utilize existing internet infrastructure to get back to the PD for recording. The ice house
one is more expensive since we need to put in an internet infrastructure there to get the cameras back to the
police department. The PD camera server is new and has enough capacity for this with no issue. Depending
on which parts you want to move forward on we can discuss specifics with Tom for the install.

Tom should have enough wire in the outdoor cat5 box he has for the outdoor wiring runs. For the indoor ones
we’d need to purchase a box of regular cable. The bulk of the labor is getting the wire around, my time
through the IMA should be pretty minimal for just programming the cameras, point to point for little league,
and actually installing the cameras, probably 6-8 hours including onsite time. Few other soft costs such as
surge strips are not included, but nothing that should drastically change the overall price.

The two camera types mentioned are regular cameras and 180’s. Regular cameras have some zoom
capability, a single lens and cover more of a straight on path. The 180’s, like on the pole in front of town hall,
combine two lenses into one camera, and provide a 180’ non zoomed view. Great for covering a wider area.

Basketball Court/Pickleball:
2 new 180" degree cameras on each side of pole between basketball and pickleball.
1 x Existing 180’ already purchased: SO (move from original place to pole)
1x180:$265
- 1xMount: $25
- 1x Milestone Xpress License: $79
We may need to modernize the link between the PD and historical building for cameras, if so that'd be about
$250 total added to this.
Total: $369

1

Tennis Court:
1 x bullet camera mounted above electrical room on town hall side facing. Camera will have to be zoomed a
bit so full courts may not be fully covered with one camera, but the bulk should be.
- 1 xbullet camera: $229
- 1x Mount: $25
- 1 x Milestone Xpress License: $79
Total: $333 i



Munger Cottage:
2 new cameras, inside, facing each entrance.

2 X Regular Cameras: $229 x2: $458
2 x Mount: $25 x 2: 550

- ™2 x Milestone Xpress License: $79 x 2: $158
Total: $666

Little League:
Point to point to Munger Cottage with whatever selection of cameras Cornwall would want. Can adjust when

ordering.

2 x Ubiguiti Point to Point Radios: $240

2 x Antenna Mount: $40

2 x 180’ cameras (or whatever number or combo preferred): $265 x 2: $530
2 x Milestone Xpress Licenses: $79x2: $158

8 Port POE Switch: $70

Lockable 6u wall mount box: $150

Total: 51188

tce House:
Provide a celiular gateway and VPN back to police network for recording. Mount lockabie box inside in
location with power. Cornwall would need to activate cell service on gateway. Mount box htgher under

pavilion and get electric into it.

Meraki MG52 Cellular Gateway w/ 3 year license: 51341 35
1 x Regular Camera for facing under pavilion: $229

1 x 180’ Camera on front of pavilion to cover walkway: $265 WS Modernvesd Ve

- 2 x Mounts: $25 x2: $50 2w YU Wisvodrest Em ?\}
- 8 Port POE Switch: $70 .
- Qutdoor Lockable NEMA hox: $150 C250.00 +
Total: $2105.35 36900 +
33300 +
66600 +
118800 +
2:105+35 +
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