


Reasons for Increased Tax Rate in 2023: 

In November of 2021, the outgoing administration balanced the 2022 budget with a large 

unsustainable use of the Town's savings/fund balance totaling $2.65 million from the following 

funds: 

Town $900k 

Part Town $800k 

Highway $975k 

The tax levy was also reduced by the same amount providing for a tax rate of 2.81% across the 

Town's main funds. 

This use of fund balance/savings showed up in lower tax bills for 2022. 

This decrease, although welcomed by many residents, was not sustainable since it relied upon a 

one-time massive use of the Town's savings/fund balance as displayed above. It also created a 

structural deficit that could only be fixed by drastic cuts in service or bringing taxes back to 

2021 levels. 

The Town operated according to plan in 2022. When preparing the budget for 2023, we were 

limited in the amount of fund balance/savings that could be applied to the budget for 2023 due 

to our fund balance policy and the massive amount that was allocated in 2022. 

A bi-partisan majority of the Town Board decided to maintain services and programming at 

current levels versus crippling entire departments and putting public safety at risk. 

In order to do that, we had to bring tax rates back to NORMAL in line with levels last seen in 

2021. Residents should look at their taxes over a 3-year period (2021-2023) to see the changes 

over time by going here - https://egov.basgov.com/cornwall/ 

My goal as Budget Officer is to keep tax rates stable over time and within historical levels 

necessary to fund services, stay in good standing with the State Comptrollers Office and 

maintain access to the municipal credit markets. 

The goals for the FY23 budget are simple: Return to fiscally responsible municipal budget 

principles, bring tax rates back to NORMAL, protect public safety and vital services, invest in our 

infrastructure and activities that will help us to increase commercial tax ratables through smart 

economic development, and plan for the future. 

Risks-

Economic: 

Continued inflation and/or a possible economic downturn poses risks to the Town's non-real­

estate revenue sources and budgeted expenses. 

https://egov.basgov.com/cornwall/



