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REGULAR MEETING of the CORNWALL TOWN BOARD was held on the 16th Day of August 2022 in the First Floor Court Room, 183 Main Street, Cornwall, NY

Present:  Supervisor				Joshua Wojehowski
	  Deputy Supervisor			Wynn Gold 
                 Councilpersons			Rokhsha Michael-Razi
						J. Kerry McGuinness
						Vacant
Absent:						Virginia Scott
Also Present:  Attorney Steve Gaba.

Pledge of Allegiance

Approval of Minutes:  July 5, 2022 Work Session & Special Meeting; July 12, 2022 Regular Meeting; July 27, 2022 Special Meeting.  As there are some questions regarding the minutes of the June 14th meeting, we will delay that approval until Councilwoman Scott and Town Clerk McCormick return.
Roll Call Vote:
Councilwoman Scott		Absent
Councilman McGuinness	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Public Comment Agenda Items:  None

Agenda Item #1 Resolution - Commercial Site Plan Fees & Escrows for OC Municipalities
WHEREAS, the Town of Cornwall maintains a Schedule of Fees for land use applications and escrows; and WHEREAS, the Town Board, in cooperation with the Town Building Department and Planning Board, has prepared the attached proposed revisions to the Town's Schedule of Fees in regard to subdivisions, site plans and other land use approvals; NOW, THEREFORE, BE IT RESOLVED as follows:
	1.  That the Town Board hereby amends the Town's Schedule of Fees to incorporate the changes set forth in the attached proposed revisions, effective September 1, 2022; and
	2.  That the Town Clerk is requested and directed to update the Town's Schedule of Fees to comport with the proposed revisions.
[bookmark: _Hlk111640143]A motion to approve was made by Councilman McGuinness, seconded by Councilwoman Michael-Razi.
Roll Call Vote:
Councilwoman Scott		Absent
Councilman McGuinness	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Agenda Item #2 Resolution - Increase Mileage Reimbursement Rate
WHEREAS, the Town of Cornwall pays mileage reimbursement to its officers and employees for travel expenses incurred in the course of their official duties; and WHEREAS, the Internal Revenue Service has increased the standard mileage reimbursement rate for business travel to 62.5 cents per mile;
 NOW, THEREFORE, BE IT RESOLVED as follows:
	1.  That the Town Board hereby sets the standard mileage reimbursement to all Town of Cornwall officers and employees for travel expenses incurred in the course of their official duties mileage at the rate of 62.5 cents per mile commencing September 1, 2022; and
	2.  That the Town Board hereby authorizes the Town Supervisor to sign any documents necessary to put the said rate into effect.
A motion to approve was made by Councilwoman Michael-Razi, seconded by Councilman McGuinness
Roll Call Vote:
Councilwoman Scott		Absent
Councilman McGuinness	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

[bookmark: _Hlk111554364]Agenda Item #3 Resolution - Petition to Amend Zoning – Cornwall Apartments I, LLC – Set Escrow Fees
WHEREAS, Cornwall Apartments I, LLC, has petitioned the Town of Cornwall for a zoning change for certain real property; and WHEREAS, processing the petition will require payment by the petitioner for the Town's legal, planning, and engineering fees as well as costs and expenses; and WHEREAS, in order to provide for such payment it is necessary to establish an escrow account; NOW, THEREFORE, BE IT RESOLVED as follows:
	1.  That the Town Board hereby requires that the petitioner make an escrow deposit of Five Thousand and 00/100 Dollars ($5,000) for payment of the Town's legal, planning, and engineering fees as well as all costs and expenses on this petition, which escrow shall be replenished with half the funds have been expended; and
	2.  That the said escrow fund shall be deposited with Town Clerk, and any funds remaining upon completion or withdrawal of the application or shall be returned to the applicant; and
	3.  That the applicant shall be entitled to an accounting upon request.
A motion to approve was made by Councilman McGuinness, seconded by Councilwoman Michael-Razi.
Roll Call Vote:
Councilwoman Scott		Absent
Councilman McGuinness	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Agenda Item #4 Resolution - NY Forward Grant – Grant Writer Agreement & Invoice
The Town would like to enter into an agreement with Steve Densmore of Choice Words LLC to assist us in obtaining a grant from NY Forward Grant Program.  It is an economic development program.  We have submitted a non-binding letter of intent.  Supervisor Wojehowski spoke with the Village Mayor and we have decided to enter into this agreement together.  We would split the costs of the fee for the grant writer ($5,000 each) to afford us the opportunity to obtain possibly $4.25 million in grants.  The Town currently has money in the budget for a grant writer, so we have the funds to pay for this.  Last night, COH Board Members signed the agreement to spend the $5,000.  If we approve the same tonight, we will then meet with the grant writer, and form a local planning committee.  At a future date, we would welcome public engagement, input and feedback.  
WHEREAS, the Town Board has received a proposal agreement from Steve Densmore of Choice Words LLC to seek funding via the NY Forward Grant Program, and WHEREAS, the Town is willing to approve the said proposal under the terms and conditions of the Agreement between the Town of Cornwall, the Village of Cornwall-on-Hudson and Choice Words LLC, a copy of which is attached hereto,  NOW, THEREFORE, BE IT RESOLVED as follows:
1.  That the Town Board hereby agrees to enter into the annexed Agreement with Steve Densmore of Choice Words LLC, and
 	2.  That the Town Board hereby authorizes the Supervisor to execute the same and any documents necessary to carry out its terms.
[bookmark: _Hlk111798228]A motion to approve was made by Councilwoman Michael-Razi, seconded by Councilman McGuinness
Roll Call Vote:
Councilwoman Scott		Absent
Councilman McGuinness	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Agenda Item #5 WIIA Grant Bond Resolution – Bede Terrance Pump Station – Schedule Public Hearing 
Back on November 16, 2021, we adopted a Bond Resolution for improvements to Firthcliffe Sewer District for I&I.  Approval was to spend $5,242,500.  We applied for a WIAA (Water Infrastructure Improvement Act) grant at that time and were turned down.  The same grant is now open again and due on September 9th.  We are looking to add the Bede Terrace Pump Station to this grant.  CAMO and our Engineers believe that plant will fail at some point and it is not operating at full efficiency.  We want to add Bede Pump Station so we could at least have 25% of costs covered.  We would amend last year’s Bond Resolution to add Bede Terrace Pump Station.  The total bond amount would then be $7,210,000.  Just because we authorize the bond, doesn’t obligate us to borrow the money.  We do, however, need the Bond for the WIAA grant.
WHEREAS, the Town Board of the Town of Cornwall (herein called the “Town”), in the County of Orange, New York, on behalf of the Firthcliffe Sewer District, in the Town (herein referred to as the “District”), has caused MHE Engineering, engineers duly licensed by the State of New York (the “Engineer”) to prepare a map, plan and report for the increase and improvement of facilities of the District, consisting of inflow and infiltration improvements, including but not limited to, replacement and/or relining of sewer main, repair or replacement of manholes and replacement of the Bede Terrace Pump Station, and other improvements or ancillary work required in connection therewith, all as described in the report prepared by the Engineer, dated August 16, 2022, which map, plan and report have been filed with the Town Board; and WHEREAS, the maximum cost of such project has been estimated to be $7,210,000; and WHEREAS, all or part of the cost of the project may be financed through the New York State Environmental Facilities Corporation (EFC) State Revolving Fund (SRF) and/or a Water Infrastructure Improvement Act (WIIA) grant, and any such grant funds received are authorized to be used to pay a part of the cost of such project, or to pay debt service related thereto; and WHEREAS, pursuant to applicable provisions of the State Environmental Quality Review Act (SEQRA), constituting Article 8 of the Environmental Conservation Law, and 6 N.Y.C.R.R., Regulations Part 617, the Town Board has given due consideration to the impact the proposed project described herein may have on the environment and has made a final determination under SEQRA; NOW, THEREFORE, BE IT ORDERED, that a meeting of the Town Board of the Town be held at the Town Hall, 183 Main Street, Cornwall, New York, on the September 7, 2022  at 7:00 P.M. (Prevailing Time) to consider said increase and improvement of facilities of the District and to hear all persons interested in the subject thereof concerning the same and for such other action on the part of the Town Board with relation thereto as may be required by law; and be it, FURTHER ORDERED, that for purposes of publication of notice of the public hearing on this matter the “Times Herald Record” shall be deemed the Paper of Record for the Town and that the Town Clerk shall publish at least once in said newspaper,  and post on the sign board of the Town maintained pursuant to subdivision 6 of Section 30 of the Town Law, a Notice of such public hearing, substantially in the form attached hereto as Exhibit A, the first publication thereof and said posting to be not less than ten (10) nor more than twenty (20) days before the date of such public hearing.
A motion to approve was made by Councilman McGuinness, seconded by Councilwoman Michael-Razi.
[bookmark: _Hlk112148006]Roll Call Vote:
Councilwoman Scott		Absent
Councilman McGuinness	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Agenda Item #6 2022 Paving Schedule
The Town has approved the paving schedule for various roads within the Town of Cornwall.  Paving should start within 2 -4 weeks.

Agenda Item #7 Resolution – Proposed Local Law – Override Tax Levy Limit – Schedule Public Hearing
We are scheduling a public hearing to establish a new Local Law that would allow us to go above the 2% Tax Levy.  Supervisor Wojehowski has been meeting with Department Heads to discuss expenses and revenue.  Town Board still has full control; this Resolution would be put in place so in the event we would need to, we would be authorized to adopt the budget in excess of the 2% tax levy as per General Municipal Law.  The Public Hearing is set for Tuesday, September 13th at 7:00 P.M.
WHEREAS, the Town Board of the Town of Cornwall has a local law before it entitled: "A Local Law to Override the Tax Levy Limit Established in General Municipal Law §3-c," and WHEREAS, the local law proposes to override the limit on the amount of real property taxes that may be levied by the Town and to allow the Town to adopt a budget for the 2023 fiscal year that requires a real property tax levy in excess of the "tax levy limit" as defined by General Municipal Law §3-c, NOW, THEREFORE, BE IT RESOLVED as follows:
1.  That the movant of this resolution does hereby introduce the proposed local law, and
[bookmark: _GoBack]2.  That a public hearing on the proposed local law be set for September 13, 2022 at 7:00 o'clock p.m. and that due notice of the same is directed to be given by publication and posting.
A motion to approve was made by Councilwoman Michael-Razi, seconded by Councilman McGuinness
Roll Call Vote:
Councilwoman Scott		Absent
Councilman McGuinness	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Committee Reports

Building Department:  Councilman McGuinness advised that the Building Department issued 20 permits, 10 CC’s, 2 CO’s, 1 demolition permit, performed 43 onsite inspections, investigated 2 complaints, issued 1 Stop Work Order, issued 0 Notice of Violation, did 3 fire inspections, attended 1 court appearance, removed 0 signs.  The Department took in $5,302.00 in permit fees, $7,500.00 in municipal searches.  The Planning Board has 0 new projects (YTD -07). The Zoning Board has 1 new project before it (YTD -03). 

Police Department:  Supervisor Wojehowski advised that for the month of June there were 598 calls for service, 9,018 miles driven, total driven year-to-date is 49,585, 54 traffic & appearance tickets issued, 5 parking tickets issued, 32 motor vehicle accidents, 1 arrest made, 4  911 calls or misdials taken, 32 alarms, both residential and commercial, 8 calls for an ambulance, 10 animal complaints taken, 0 burglary reported, 1 criminal mischief investigated, 6 disabled vehicles, 8 domestic incidents, 6 parking complaints, 6 suspicious vehicle or persons, 3 house checks, 0 vandalism, and 12 assist to other agency.  

Highway & Sanitation:  Councilman McGuinness advised that the Highway Department assisted the 
Sanitation with double pick-ups and callouts; swept roads on the 2022 road re-surface list;
Road mow town wide;  Patch roads on the 2022 resurface list;  blacktop patch hitlist town wide; tree trim town wide, Finish July 4th setup, July 4th cleanup, Mulch, edge and plant at Rings Park, Rebate Mailler Ave for blacktop, Clean up grounds brush and stumps at Ambulance Building and plant grass, Assist B&G with painting inside Ambulance Building, Repair broken steering components on B&G UTV; Suck out catch basins, Tree clean up from wind storm on July 24th (4 tress down in town); Weed whack guard rails Willow, Continental & Hasbrouck; Assist Storm King Fire with pickup and delivery of stage for Fireman’s Fair; Mill and pave a small section on Tilford Place that had drainage issues; Mechanic serviced: 10-2 dump truck service, oil pan replacement, new front rims and tires; 2010 1 ton service, 2010 spare garbage truck service, multiple repairs on street Sweeper, remove decals, remove GPS, remove radios from 7 surplus auctioned old vehicles,

Economic Development Advisory Committee:  Continuing to work on the website.  Steve Jones and the supervisor meet with the Hudson Valley Pattern for Progress to discuss a collaborative program on getting local grants.  

Youth Committee:  The committee has met 5 times since May.  They are working on the Colorbash scheduled for October 2nd, it was originally scheduled for September 24th but there was a scheduling conflict.

Conservation Committee:  The committee completed the second review on the tree ordinance and discussed the algae in the pond.  A member has resigned.  Next meeting is scheduled for September 7th.  

Sewer:  Both the Firthcliffe and Shore Road facilities were with permit limits for the month.

Parks/Pools/Recreation:  Our pools will have to close on Friday, August 19 because we will have no lifeguards as they are heading back to college. 

New Windsor EMS:  382 calls for service, busiest month in our agency's history,269 Town of New Windsor, 77 Town of Cornwall, 16 Village of COH, 20 requests for mutual aid, 100% of calls for service in New Windsor and Cornwall covered, none missed. Average response time of 7 minutes 50 seconds, Cornwall covered 3 calls in New Windsor, New Windsor covered calls in Cornwall 5 times.  The added Cornwall Unit being used for backup helped decrease response times by 25 seconds over June. We anticipate a further reduction in response times once we can occupy 1 Clinton Street. No vehicle accidents, no staff injuries.  New AWD ambulance purchased with grant funding from the transfer of the COVAC grant to NWEMS.  1 Clinton Street is still being worked on; we hope to occupy the station by the months end.  4 times in July all 5 ambulances were staffed and on assignments.  DBA for Cornwall EMS submitted to NYS.  Melissa Conley appointed to Vice President to fill an open position. Semi Annual Narcotic report submitted to NYS, all controlled substances accounted for.  Drastic decrease in revenue for July, ongoing discussions with our billing company.  $70K for July compared to $119K in June.  COVAC offered to sell their CON to NWEMS, ongoing discussions to move forward with transfer, additionally HVREMSCO with be deciding on making out court ordered CON in September official.  

[bookmark: _Hlk112147561]A Community Conversation sponsored by the Cornwall Central School District, Cornwall Public Library, Mid-Hudson Prevention Resource Center and the Alcoholism and Drug Abuse Council of Orange County will take place August 29 6:30PM at the library.  The Town has been invited to participate.  

Public Comment
Nancy Bryan strongly expressed frustration for the work being done on Route 32.  The traffic control has been a debacle.  She has spoken to DOT and the construction manager.  DOT will have his construction manager look into this.  Ms. Bryan added people who are concerned about the environment should be concerned about the pipelines going through the wetlands.  Supervisor Wojehowski advised he has been in contact with the DOT, contractor and Supervisor Meyers.  Contractor stated it needs to operate the way that it is for safety and site line issues. They are within permit requirements for DOT.  Paving work will be done at night so it doesn’t interfere with the start of the school year. They submitted a letter to the Planning Board and would like to come before the Board to get feedback on their bypass route. 

A motion to go into executive session for personnel contracts and the potential to hire employees was made Councilwoman Michael-Razi seconded by Councilman McGuinness.
Roll Call Vote:
Councilwoman Scott		Absent
Councilman McGuinness	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Closed Session – Seek Advice of Counsel - Did not meet

Cecilia Iovine
Deputy Town Clerk
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