		WS & STBM 10-14-2025

[bookmark: _GoBack]WORK SESSION and SPECIAL TOWN BOARD MEETING of the CORNWALL TOWN BOARD was held on the 14th Day of October 2025 in the Court Room, 183 Main Street, Cornwall, NY

Present:  Supervisor				Joshua Wojehowski
	   Deputy Supervisor			Timothy McCarty
 	   Councilpersons			Karen Edelman-Reyes 
						Rokhsha Michael-Razi 
						Virginia Scott	
Also present:					Attorney, Dominic Cordisco				             								
Pledge of Allegiance

Public Hearings

Draft 2025 Annual Report & Storm Water Management Program (SWMP)
No public comment was received.
A motion to close the public hearing was made by Councilwoman Michael-Razi seconded by Councilman McCarty.
Roll Call Vote:
Councilwoman Scott		Aye
Councilman McCarty		Aye
Councilwoman Edelman-Reyes	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Introduce Local Law:  Override Tax Cap FY 2026
Our tax cap limit is $10,241,258.00 and we will be going over it.  There is $1.1MM increase in expenditures.  The increases are due to debt service on capital projects, resolving the PBA and CSEA contracts, EMS contract, health, medical and pension.  We are using $1MM less of the fund balance.  In the past, we have been relying on the fund balance but we need to stop.  Councilwoman Edelman-Reyes reminded us that Albany imposed this superficial tax cap on municipalities in 2012.  Albany should not dictate how much money we spend.  Councilwoman Scott stated that the tax cap was made with good intentions but it’s not reality.  We don’t have the revenues that other towns have so we bear the brunt of it.  Councilman McCarty concurs with Councilwoman Edelman-Reyes and Councilwoman Scott.  Councilman McCarty added that we have economic growth coming which will bring in ratables and commercial taxes. Supervisor Wojehowski stated that our residents love our scenic community and quality of life.  Greg Robie reminded Supervisor Wojehowski of the 1980 study the State Legislator did regarding income tax and encourages the Board to read it.  Nancy Bryan asked how much is in the fund balance.  Supervisor Wojehowski stated that we would need to go fund by fund.  We will be going over that Thursday at the next budget workshop.  We can’t continue to use fund balance to run the Town like we have previously done.  We need to get back to a place where the tax levy matches the operating costs.  Christian Brunelli stated that he is in favor of the tax cap.  Mr. Brunelli spoke in regards to the school’s budget and tax cap.  Mr. Brunelli hopes that if the taxes are going to be raised that the Town will get commensurate public service. 
A motion to close the public hearing was made by Councilwoman Edelman-Reyes seconded by Councilwoman Michael-Razi.
Roll Call Vote:
Councilwoman Scott		Aye
Councilman McCarty		Aye
Councilwoman Edelman-Reyes	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Agenda Item #1:  Resolution – Adopt Local Law – Override Tax Cap
WHEREAS, the Town Board has before it for consideration a proposed local law entitled: “A Local Law to Override the Tax Levy Limit Established in General Municipal Law §3-c”; and WHEREAS, following due notice the Town Board held a public hearing on the proposed local law, NOW, THEREFORE, BE IT RESOLVED as follows:  1.  That the Town Board does hereby adopt the proposed local law; 2.  That said local law shall take effect upon filing of the same in the Office of the Secretary of State in Albany.
[bookmark: _Hlk211515953]A motion to approve was made by Councilwoman Edelman-Reyes seconded by Councilwoman Michael-Razi.
Roll Call Vote:
Councilwoman Scott		Aye
Councilman McCarty		Aye
Councilwoman Edelman-Reyes	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Agenda Item #2:  Resolution – Darkroom Special Use Permit Renewal – Schedule Public Hearing
A motion to waive the reading of the resolution was made by Councilman McCarty seconded by Councilwoman Edelman-Reyes.
Roll Call Vote:
Councilwoman Scott		Aye
Councilman McCarty		Aye
Councilwoman Edelman-Reyes	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.
WHEREAS, the Town of Cornwall has granted a special use permit to J. Ferrara Photography Inc., and James Ferrara for operation of a discotheque at certain real property located at 263 Main Street, Cornwall, New York; and WHEREAS, the special use permit was subject to a condition that “This special use permit shall expire on January 8, 2024, but may be renewed annually upon application to the Town Board provided that there has been no material change to the prevailing facts and circumstances regarding the proposed operation of the discotheque or material violations of the terms and conditions of this special use permit”; and WHEREAS, the said special use permit was renewed for 2024 and 2025; and WHEREAS, the Town Board has now received a request from J. Ferrara Photography Inc., and James Ferrara to renew the special use permit for 2026; and WHEREAS, pursuant to Town Code §158-40, it is necessary for the Town Board to hold a public hearing on the application for renewal of the special use permit.  NOW, THEREFORE, BE IT RESOLVED as follows:  	1.  That the Town Board hereby schedules a public hearing on the said application for November 18, 2025 at 7:00 o'clock; and  2.  That, as required by Town Code §158-41, the Town Clerk shall publish and post notice of the said public hearing not less than ten (10) days prior to the public hearing; and 3.  That, as required by Town Code §158-41, not less than 10 days prior to the public hearing the applicant shall mail notice of the public hearing by certified mail to the owners of property abutting the subject property and directly across any adjoining street of the subject property; and an affidavit of mailing shall be submitted to the Town Board by the applicant at or prior to the public hearing.
A motion to approve was made by Councilwoman Michael-Razi seconded by Councilwoman Edelman-Reyes.
Roll Call Vote:
Councilwoman Scott		Aye
Councilman McCarty		Aye
Councilwoman Edelman-Reyes	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Agenda Item #3:  Resolution – Certiorari Settlement
A motion to waive the reading of the Resolution was made by Councilman McCarty seconded by Councilwoman Michael-Razi.
Roll Call Vote:
Councilwoman Scott		Aye
Councilman McCarty		Aye
Councilwoman Edelman-Reyes	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.
WHEREAS, challenges having been filed by the property owner, below challenging real property tax assessments on the Town’s assessment roll with respect to the following parcels:
Property Owner: 		Michael King, et al.
[bookmark: _Hlk208955476]Address/Description:    	 	108 Jessica Court (Tax ID: 45-2-3)
				10 Whispering Brook (Tax ID: 37-1-12.12)
				104 Pleasant Hill Road (Tax ID: 30-1-104.1)
				215 Taylor Road (Tax ID: 29-1-31.3)
				6 Clemence Drive (Tax ID: 4-1-38)
				60 Waterview Terrace (Tax ID: 1-1-132)
				28 Washington Street (Tax ID: 107-5-13)
Year(s):			2024	
	
WHEREAS, petitioner’s court challenge is now pending in the Supreme Court, Orange County; and
WHEREAS, the Town and the property owner have reached a mutually agreeable resolution;
NOW THEREFORE BE IT RESOLVED, the special counsel to the Town is authorized to execute a settlement on behalf of the Town for assessments for no less than the following






	Year
	Address
	Tax ID
	Original Assessed Value
	Settlement Assessed Value
	Assessment Reduction

	2024
	108 Jessica Court
	45-2-3
	485,900
	472,500
	13,400

	2024
	10 Whispering Brook
	37-1-12.12
	1,097,200
	1,097,200
	0

	2024
	104 Pleasant Hill Road
	30-1-104.1
	472,000
	456,200
	15,800

	2024
	215 Taylor Road
	29-1-31.3
	385,000
	385,000
	0

	2024
	6 Clemence Drive
	4-1-38
	554,500
	537,700
	16,800

	2024
	60 Waterview Terrace
	1-1-132
	466,000
	466,000
	0

	2024
	28 Washington Street
	107-5-13
	298,000
	298,000
	0


A motion to approve was made by Councilwoman Edelman-Reyes seconded by Councilman McCarty.
[bookmark: _Hlk212117088]Roll Call Vote:
Councilwoman Scott		Aye
Councilman McCarty		Aye
Councilwoman Edelman-Reyes	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Agenda Item #4:  Jackson Ave Culvert Replacement – Award Bid for Geotechnical Engineering Services
The Town received three bids for geotechnical engineering services for the Jackson Avenue Culvert Replacement Project:
	Tectonic Engineering		$22,000
	Colliers Engineering		$22,700
	Kevin Patton, P.E.		$26,140
MHE recommends we award the project to Tectonic Engineering in the amount of $22,000.00
A motion to approve was made by Councilman McCarty seconded by Councilwoman Scott.
Roll Call Vote:
Councilwoman Scott		Aye
Councilman McCarty		Aye
Councilwoman Edelman-Reyes	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Agenda Item #5 Munger Cottage Fire Monitoring System
The fire monitoring equipment at Munger Cottage is no longer working and are in need of updating.  The quote from American Alarm Co. is as follows:
	Installation, labor and material per fire panel (x2)	$995
	Monthly monitoring rate per fire panel (x2)		$  45
[bookmark: _Hlk211517779]A motion to approve was made by Councilman McCarty seconded by Councilwoman Michael-Razi.
Roll Call Vote:
Councilwoman Scott		Aye
Councilman McCarty		Aye
Councilwoman Edelman-Reyes	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Agenda Item #6:  Taylor Road Culvert Replacement – Payment Application #2
[bookmark: _Hlk211517584]Contractor’s application for payment #2 is in the amount of $348,217.75
A motion to approve was made by Councilwoman Scott seconded by Councilwoman Edelman-Reyes.
Roll Call Vote:
Councilwoman Scott		Aye
Councilman McCarty		Aye
Councilwoman Edelman-Reyes	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Agenda Item #7:  Sewer District I Shore Road Phase II Project Payment Application #7
Contractor’s application for payment #7 is in the amount of $331,184.26
A motion to approve was made by Councilwoman Edelman-Reyes seconded by Councilwoman Michael-Razi.
Roll Call Vote:
Councilwoman Scott		Aye
Councilman McCarty		Aye
Councilwoman Edelman-Reyes	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Agenda Item #8 Hasbrouck Avenue Drainage Project – Payment Application #7
Contractor’s application for payment #7 is in the amount of $586,787.64
A motion to approve was made by Councilman McCarty seconded by Councilwoman Scott.
Roll Call Vote:
Councilwoman Scott		Aye
Councilman McCarty		Aye
Councilwoman Edelman-Reyes	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Warrant No. 10
A motion to approve was made by Councilwoman Edelman-Reyes seconded by Councilwoman Scott.
Roll Call Vote:
Councilwoman Scott		Aye
Councilman McCarty		Aye
Councilwoman Edelman-Reyes	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Public Comments None
A motion to go into executive session to discuss the medical, financial, credit or employment history and discuss matters leading to the appointment, employment, promotion or demotion of particular persons employed by the Town, particularly in the Justice Court, Town Clerk’s office, Assessor’s Office and Building Department was made by Councilman McCarty seconded by Councilwoman Michael-Razi.
Roll Call Vote:
Councilwoman Scott		Aye
Councilman McCarty		Aye
Councilwoman Edelman-Reyes	Aye
Councilwoman Michael-Razi	Aye
Supervisor Wojehowski		Aye
Motion carried.

Jennifer McCormick
Town Clerk
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